CONSTANCE LA GAIETE COMPANY LTD
(‘Company’)
Position Statements of Key Senior Governance Positions
Position Statement of the Constance Group Chief Executive Officer (CEO)

The Constance Group CEO is responsible for:


Overseeing the implementation of the short and long-term strategic plans of the Company;



Making recommendations on strategy and policy matters to the Board of the Company; and



Leading and providing direction to the Company’s Executive Team.

Position Statement of the Constance Group Head of Investments & Development
The Constance Group Head of Investments & Development is responsible for:


Working collaboratively with all members of the Company’s Executive Team in the conceptualisation
and implementation of strategic initiatives that will enable the Company to realise its full growth
potential in alignment with agreed strategic objectives approved by the Board of the Company;



Overseeing the non-financial statutory reporting of the Company to meet regulatory and compliance
requirements; and



Managing the Corporate Social Responsibility (CSR) function.

Position Statement of the Constance Group Head of Finance
The Constance Group Head of Finance is responsible for:


The sound overall financial and fiscal management of the Company; and



Providing leadership and coordination in treasury management, business and tax planning, regulatory
financial compliance and reporting, accounting, and budgeting for the Company.



Directing the IT function, information and data integrity and controls of the Company.
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Position Statement of the Compliance Officer

The Compliance Officer is responsible for:


Providing the appropriate framework within which the business activities of the Company and its
operating subsidiaries, and its employees can comply with the Company’s policies, standards and
procedures and with applicable laws and regulations;



Assisting the Board and Line Management, and in particular the Group CEO, in their responsibilities for
complying with relevant regulations;



Monitoring changes to business practices to ensure compliance procedures and controls are adequate;
and



Monitoring and checking for adherence to the Company’s Policies, Codes, Procedures, and Controls.

Position Statement of the Chief Operations Officer
The Chief Operations Officer is responsible for:
-

Providing leadership and direction to the Executive Team so as to ensure that the performance of
all the Company’s Business Units is in alignment with agreed strategic objectives approved by the
Board;

-

Actively identifying new strategic growth opportunities;

-

Maximising the operational, human, administrative and financial performance of the Company;

-

Providing direction and leadership to all functions with a view to facilitating the accomplishment of
performance objectives; and

-

Supporting the Company’s expansion initiatives by developing and exploring new partnership and
business development opportunities.
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