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CORPORATE VALUES
Constance Group pursues the enhancement of corporate values through sound and ethical business practices. To fulfil this objective, it
continually undertakes Group-wide initiatives to strengthen its corporate governance structure; maintain sound employment practices,
ensure a healthy and safe workplace, quality and job-related training; and to protect and preserve the environment in which its member
companies operate, through efficient resource management and utilisation. The Group also plays an active role in poverty eradication and
the furtherance of a sustainable society, through social contribution programmes.
In recent years, Constance Group has more closely aligned its social and environmental responsibilities with its business strategy to reflect
the Group’s vision and values in a relevant manner. Its ultimate objective, in doing so, is to fully instil its values into the business practices of
its member companies, with emphasis on the effective management of their economic, social and environmental obligations.
SHAREHOLDERS
The Company communicates with its shareholders through its Annual Report, the publication of its quarterly results and other communiqués
in the press and at its Annual Meeting.
The Board is committed to promoting an open and transparent communication with its shareholders to ensure they receive the correct
and adequate information while upholding a dependable relationship with them. Communication with the Company’s shareholders has
been enhanced as a comprehensive set of corporate documents and publications can be accessed through its website in a timely manner.
EMPLOYEES
The Company places emphasis on the training and development of its employees and is committed to providing and maintaining a safe and
healthy working environment for them. Regular feedback is sought to ascertain their level of performance and satisfaction and to ensure
their continual improvement and motivation.
CONTRACTORS AND SUPPLIERS
The positive feedback received from the Company’s suppliers reflects its continuing commitment to maintaining the highest standards of
ethics and integrity in its dealings with them.
CODE OF ETHICS AND CONDUCT
The Company is committed to a code of ethics which is outlined in its Code of Ethics and Conduct as well as in its Code of Ethics and
Conduct for Directors. These documents are comprehensive statements of the guiding principles of conduct, which the Company expects
its Directors and employees to observe in the discharge of their responsibilities. These codes state the high moral, ethical and legal standards
which the Company stands for and by which it professes to do its business. They state publicly to all the Company’s stakeholders the
standards of behaviour they can expect from the Company’s Directors and employees.
HEALTH & SAFETY
The Company has a part-time Health & Safety (H&S) Officer and implements appropriate policies. The Health & Safety Officer is tasked
with ensuring that employees and Management are fully aware of the risks at the workplace, the company’s safety guidelines are adhered to
by identifying the critical risk controls related to individual work practices, monitoring activities, and verifying the controls’ effectiveness, so
that every single employee develops and embraces a safety culture around their actions and operations and can undertake their tasks in a
safe and conducive working environment.
ENVIRONMENT
The Company recognises its obligations to respect the environment and has always striven to achieve environmental best practices across
its operations.
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CORPORATE SOCIAL RESPONSIBILITY
Mission
As part of its mission, the Company cares for the well-being and development of its operations’ neighbouring communities. The Company
considers its Corporate Social Responsibility (CSR) involvement and contributions as investments that bolster the sustainable development
of the community.
Fondation Constance
Fondation Constance is the entity that is responsible for the implementation of Constance Group’s CSR programmes, through its Steering
Committee. The latter reports to the Corporate Governance Committee, which recommends the approval of the foundation’s annual
programme to the Board and monitors its performance on a quarterly basis.
Objectives
Constance Group’s CSR policy is guided by a set of three objectives:

Objective 1
Care for the well-being and development of the
community in which it operates, including the
environment.

Objective 2
Ensure that the Group’s involvement and
contribution can make a difference.

Objective 3
Establish that Corporate Social Responsibility is not
charity, but an investment intended to bear a positive
and sustainable impact on the community.

Whilst Fondation Constance extends its commitments to high-impact projects at national level, it tends to give priority to projects in the
region in which its Group member companies operate. This gives the Group a wider opportunity to reach out to its local stakeholders.
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CORPORATE SOCIAL RESPONSIBILITY (continued)
Donation Policy
The Group’s allocation of funds follows a specific donation policy that is meant to:
i.
ii.

Ensure that all its donations are compatible with its business activities and reflect its respective values and objectives.
Support people and communities at both local and national level, with the aim of making their lives better and giving them opportunities
that they might otherwise not have access to.
iii. Enhance and safeguard the natural environment.

Under the aegis of Fondation Constance
Others
Total

THE GROUP
2021
2020
MUR’000
MUR’000
850
100
6
72
856
172

THE COMPANY
2021
2020
MUR’000
MUR’000
850
100
6
72
856
172

Fund Allocation of Fondation Constance
During 2021, the Covid-19 pandemic continued to significantly impact on Constance Group of Companies, leading to considerable cuts in
the contributions made to Fondation Constance.
Consequently, Fondation Constance reviewed its priorities and allocated the available financial resources to fund projects in three focus
areas, namely Education & Training, Socio-economic Development and Health.
Fund Allocation by Focus Area, Year Ended 31 December 2021

64.47%

EDUCATION & TRAINING

21.37%
HEALTH

14.16%

SOCIO-ECONOMIC DEVELOPMENT
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CORPORATE SOCIAL RESPONSIBILITY (continued)
EDUCATION & TRAINING
Taking into consideration that Education & Training has been among the priority areas of the Constance
Group of Companies for years Fondation Constance continued to commit support to the following:
Étoile de Mer
An NGO dedicated to the development of quality non-formal education programmes for 40
underprivileged children excluded from the formal education system.
Friends of the Poor
Schooling support was sponsored for 10 underprivileged children from the eastern region of Mauritius.
Primary PSAC School
Fondation Constance believes in the empowerment of communities through education. Scholarships are
awarded annually to the four best Primary School Achievement Certificate (PSAC) pupils from the Poste
de Flacq Government and RCA schools, to cover their secondary studies and enhance equitable and
quality secondary education, leading to relevant and effective learning outcomes. Over the years, many of
Fondation Constance’s beneficiaries have succeeded in accessing university education.
Les Amis de Zippy project
Through a special event organised by Fondation Constance and employees of the Group, funds were
raised to support “Les Amis de Zippy” project, which aims at promoting the mental health of children of
Queen Victoria RCA and Poste-de-Flacq RCA, through a variety of activities.

SOCIO-ECONOMIC DEVELOPMENT
Service d’Accompagnement, de Formation, d’Insertion et Réhabilitation de l’Enfant (SAFIRE)
Fondation Constance had renewed its financial support to SAFIRE, an NGO engaged in the promotion
of the rights of street children. This collaboration targets children living in the regions where member
companies of the Constance Group operate.

HEALTH
Centre d’Accueil de Terre-Rouge (CATR)
Fondation Constance financially supported the CATR, an NGO expert in counselling drug addicts and
also developing a programme to strengthen the prevention and treatment of substance abuse in the
region.
Counselling and sensitisation sessions continued to be offered to the community by CATR in 2021.
Youngsters from the East have benefited from the ‘Art Therapy’ sessions at Rivière-Citron.
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